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JOINT LETTER

From: Commander, Navy Exchange Service Command
Commander, Navy Region Southwest

Subj: NAVY FOOD SERVICE SURVEY AND ASSESSMENT
Encl: (1) Navy Food Service (NFS) Survey and Assessment Methodology Handbook

Ref:  (a) Navy Food Service Operational Advisory Group Charter
(b) CINC E-mail (Subj: Installations Navy Food Service Survey) of 2 Feb 07

1. Navy Food Service Operational Advisory Group (NFS-OAG) was chartered on 25
February 2005 by reference (a) to "provide healthy, affordable and responsive food
service to all Navy personnel...” To this end, NFS-OAG Executive Steering Committee
(ESC) has prepared a Navy Food Service Survey and Assessment Methodolo ey
Handbook to provide Regional and Installation Commanders tools for collecting data and
formulating region-wide plans to execute matket-driven, cost-wise solutions. This
methodology was developed and piloted by Navy Region Northwest.

2. Reference (b) announced deployment and implementation of the NFS Surveys and
Assessment Methodology process. This Handbook is forwarded as enclosure ). It

provides tools and formats to be used to collect data on the region and installations on a
whole and on each food service facility individnally.

3. Regional reports shall be provided to NFS-OAG ESC for fusion into a “single,

coherent food service strategy.”
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